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SCRUM (Software Development)
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e Software Quality

* Agile Software Development Process

e XP, Kanban and Scrum

* Overview of scrum

* User Story, Epic, Feature and requirement

* Sprints

* Product backlog

* Product owner and ScrumMaster and Developers
e Sprint planning

* Longer-term planning

* Tracking progress

* Meetings (Stand up, Retrospective and so on)
* Scaling & Distributed teams

* Risk Management

* Estimation and Planning

* Burn Down Chart

* TFS 2013
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